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WHY INVEST IN A

PROJECT, PORTFOLIO AND
RESOURCE MANAGEMENT

SOLUTION?

Project management is now recognised as a strategic business tool for forward-
looking services organisations — particularly those that depend on high-value
knowledge workers for service delivery.

Asta Powerproject is a proven, scalable solution for managing people, time
and money across multiple projects and processes. With our Enterprise solution
you can:

> Gain organisation-wide visibility over projects, people, costs/income and
deliverables — all project-related data is stored in a central database that can
be accessed in real-time via the web or across the network.

> Deliver projects in shorter timeframes — with powerful scheduling,
baselining, progress, scenario planning, risk analysis and resource
modelling tools.

» Forward plan your staffing requirements — generate a graphical capacity
plan for the project portfolio to assess the current and future workload of
project teams and individuals.

ASTA POWERPROJECT ENTERPRISE
DELIVERS IMPROVED:

Project Portfolio Management — Delivering the optimum mix of multiple project
resources and time management, across varying projects and programmes.

Project Management — Through extensive rescheduling features, including Critical
Path Analysis, you can fully assess the impact of changes across all projects.

Management Reporting — Dashboard reporting with Business Intelligence enables
senior management to receive easy access to high level information for improved
decision making.

Resource Management — Ensuring the best use of all types of resources for
multiple projects.

Cost & Revenue Management — Giving accurate up-to-date information and cost
analysis enabling improved cash flow.

Time & Expense Management — Integrated web based time sheets for accurate
time recording. Managers can easily monitor project costs and expenses.

ASTA POWERPROJECT
ENTERPRISE

The total solution for
managing projects and
resources to help achieve

on-time, on-cost delivery
across multiple projects
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“It's important to use
resources wisely, people have
to be spread around.
Fortunately Asta’s software
makes this a painless task...
we can see exactly which
individual resources are over
or under-used and it helps us
realign resource where it is
most needed.”

STALIS LTD

“Asta Powerproject portfolio
management gives us KPIs
and new views that we didn’t
have before; it gives us the
ability to identify earlier the
projects that need help and
to predict what the final
spend will be.”
PERATECHNOLOGY

“Itis the linkage between
detailed project plans, project
accounts, documentation and
time sheets that is most
beneficial, something we could
not achieve with MS Project.
We now have a much more
holistic approach, which drives
up quality for our customers.”
CACILTD



ASTA POWERPROJECT ENTERPRISE

FUNCTIONALITY OVERVIEW

Asta Powerproject Enterprise facilitates project collaboration between multiple users. Users can view real-
time information within the database (access rights permitting). When parts of the project are being edited,
Asta Powerproject locks the data at task level so that the rest of the plan remains accessible to other users.
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“Multi-user access is fundamental to our business,
the very nature of what we do is reliant on a shared
capability to plan, manage, deliver and report, otherwise
we would have unconnected plans.”

ISS Dept. Lancaster University
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Keeping track of a portfolio of multiple projects
and resources can very quickly become
problematic and extremely time consuming
when done in silos. With the Asta Powerproject
Enterprise Solution you can:

centrally manage all your projects and
programmes with optimum efficiency. ———

I|[\_ lllda

control resources across the portfolio with a
shared resource pool.

prioritise projects based on your organisation’s
criteria — such as return on investment, cash
flow and KPlIs.

maintain a balanced portfolio that meets the
financial objectives of the business and deliver
enhanced shareholder value.

analyse potential impact across all projects Centrally manage all your projects and programmes with optimum efficiency

with what-if scenario planning.

Meet challenging deadlines with powerful project management functionality.
Plan activities in any time unit — from minutes to years.

Create calendars for individual team members, departments
or the whole company.

Set up project templates to fast-track the planning process
and ensure that organisational methodologies are adhered to.

Link activities in any way to accurately show task
dependencies.

Instantly reschedule projects using Critical Path Analysis to
show the impact of progress on the project end date.

Monitor planned versus actual progress using multiple

baselines to capture a ‘snapshot in time’ and then compare variances.
Baseline your projects to track ‘planned

versus actual’ progress, costs etc
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ASTA POWERPROJECT ENTERPRISE

RESOURCE
MANAGEMENT

Asta Powerproject provides you with complete
visibility over all available resources so decisions
regarding prioritisation and allocation of valuable
resources are easier and quicker to make.

9 Forward plan staffing requirements by
allocating types of people to tasks, creating a
skills demand. Histograms highlight potential
resourcing issues enabling you to evaluate
the impact of future work on staffing levels,
costs and income.

N Search for individuals based on skills and
attributes (e.g. cost rates, location, availability)
and weight these factors for the closest
possible match using the Resource Search Optimise resource allocation
Engine. Assign the selected person to the task
with one click.

N Specify tasks in terms of the resources and effort required PF\)OJ ECT | NCOM E AN D COST

using Resource Modelling. This helps you make ‘trade off’ MANAG EM ENT

decisions such as weighing up the pros and cons of putting
more people ‘on the job’ versus the impact of this on costs
and project end dates.

W Allocate staff and materials costs to act

W Tasks can also be automatically exported to Microsoft )
overall project cost.

Outlook’s calendar or Asta’s Time Sheet for team members

Gain a real-time view of project-related costs, income and profitability.

ivities to calculate the

to act upon. N Set up charge-out rates (including overtime) for individuals whose

work is directly billable to clients.

N Track actual versus planned cost/income to identify which
projects/clients/staff are making you the most money.

Line Name Cost Income Nat [ Aord

Atom Customisation
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+ 6 Design Work £2,925.00 -£2,925.00
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8 Software £42500 -£425.00

+ g Design Sign Off
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Time recorded by team members using Time Sheet enables accurate costs,

income and margin to be calculated in main Asta Powerproject

plan
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ASTA POWERPROJECT ENTERPRISE

TIME AND EXPENSE MANAGEMENT

Record time accurately and monitor
costs with Time Sheet for

Asta Powerproject. This web-based
time reporting application enables team

D0
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Quality dashboard reports give senior management clear
visibility across all project activity

ASSESS RISK

Assess levels of risk using Risk Analysis for Asta Powerproject,
a decision support tool based on the Monte Carlo simulation
method. Risk Analysis enables you to manage risk proactively in
order to identify any difficulties that may affect the successful
completion of a project.
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Time can be booked against planned and unplanned activities in Time Sheet

SENIOR MANAGEMENT REPORTING

Keep senior management and all stakeholders fully informed using
Business Intelligence for Asta Powerproject. This powerful
analytical tool enables you to generate clear portfolio reports on any
combination of project data to help speed up the decision making
process and improve communication. It provides complete visibility
over your current performance to ensure that your objectives are
being met and that your costs are tightly managed.

With Business Intelligence you can:
W generate accurate web-based dashboard reports

W receive early warning of any delays or issues in

meeting deadlines

W see complete visibility over the status of all your

projects, resources and costs

access standard reports such as KPI, critical milestones
and resource performance

achieve tighter cost control with visibility over project
margins and cash flow

BROWSER BASED ACCESS
TO PROJECT DATA

View, edit and share all your current project data regardless of time
or location for improved communication and project collaboration
with Web Access for Asta Powerproject.



PROVEN PRACTICAL IMPLEMENTATION METHOD

With over 20 years of experience in implementing our project, portfolio and resource
management solutions, we have developed a proven process for maximising the benefits and
return from your investment in Asta Powerproject. Typically there are six key stages to our

implementation process for enterprise solutions.

\4

Product
Awareness
Training

Stage 1

of the Asta
Powerproject

solution with our

consultants, to
assess which
elements are
relevant to your
expected

Explore the scope

Stage 2

>

mplementation
Planning
Workshop

Formalise and
agree scope &
responsibilities for
implementation.
Agree project
structure,
customisations &
database setup.
Report confirming

4

Stage 3

Project
Setup

Datasource
configured
remotely by

Asta, covering
the necessary
project structure,
coding, filters,
resource profiles,
views and reports
as defined within

\4

Stage 4

Installation
& Admin
Training

Installation

of Asta
Powerproject
within your
organisation’s

IT system. Carried
out by Asta with
the assistance of
the client’s

\4

Stage 5

ASTA POWERPROJECT ENTERPRISE

User
Training

Role-based
training courses
agreed with the
client to meet
the needs of the
users, delivered
to specifically
focus on the

key functionality
each role will

N4

Stage 6

Go-Live
Assistance
& Review

Provide dedicated
help during
preliminary
period with items

such as the first
application of
time sheets or
closing the initial
reporting cycling.

designated
System
Administrator.

actions signed by utilise.

both parties.

business
processes.

the agreed IPW
report.

Asta Powerproject - Sample Implementation Process — Standard Configuration

TRAINING

The Asta Training Academy provides a wide range of training
to help both new and more experienced users to improve their
skills in working with Asta Powerproject. Courses are held at
our Training Centre in Thame, Oxfordshire, at regional
locations throughout the UK, or can be held at your own
premises. We can tailor courses to your company
requirements and provide web-based training sessions.

CONSULTANCY

Our in-house team of dedicated project management software
professionals have experience of helping customers in many
different industries to adapt and customise their Asta
Powerproject solution. These experts can help guide you
throughout the implementation process and provide ongoing
consultation in line with your needs.

Consultancy support can range from creating new
management reports and customised project ‘views’,

right through to more complex requirements such as
integrating Asta Powerproject with other applications such
as ERP systems.

ONGOING SUPPORT

Our support and upgrade package will help you get the
most of your investment in our software and includes
providing all maintenance updates and upgrades free of
charge. Our highly accessible UK based technical support is
easy to reach on the phone, responding to 99% of all issues
within 1 business hour by phone and email. This
responsiveness can make a crucial difference when you
really need expert advice.

All supported users also have access to our comprehensive
online technical section, the Knowledgebase, where you will
find current version downloads, full access to the add-on
library and extensive product information.

elecosoft.com ’



ASTA POWERPROJECT ENTERPRISE

ASTA POWERPROJECT ENTERPRISE

The total solution for managing projects and resources to help achieve on-time,
on-cost delivery across multiple projects

“With Asta Powerproject we can see
what each resource has coming up, what they are
orking on now and next and highlight conflicts, so we can
give an accurate time of when that task can be
carried out; this just doesn’t happen with
something like MS Project.”

Denbighshire County Council
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